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WORIK STUDY
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2.1 WORK STUDY

Work study is a generic term for those techniques, particularly method stiidy and y,
measureinent, which are used in the examination of human worl in all its contexts, and wh;
ead systematically 1o the investigation of all the fuctors which affect the q/??cieiicy and econoy

of the situation being reviewed, in order to effect improvement.

2.2 TECHNIQUES OF WORK STUDY AND THEIR INTER-RELATIONSHIP

* There are two major techniques of work study :
I. Method study,

2. Work measurement.
1. Method Study :

Method study is the systematic recording and critical examination of existing and proposed
waps of doing work, as a means of developing and applying easier and most effective methods
and reducing costs,

2. Work Measurement :

Work measurement is the application of techniques designed 10 establish the time for a qualified
worker to carry oul a specified job at a defined leve] of performance,

There is a close relationship between method study and work measurement. Method study is
concerned with the reduction of the work content of a
concerncd with the investigation and reduction of any

cstabiishing time standards for the operation carried oy

job, while work measurement is mostly
ineffective time associated with the Jjob and

Scanned by CamScanner



9
Kk Study

Method Study

| To simplify the job and to

develop more economical
methods of doing it.

(o) [

Work Measurement
To determine how long it
should take to
carry out.

Fig. 2.1 : Techniques of Work Study and Their Inter-relationship

s OBJECTIVES OF WORK STUDY

The major Ob_]CC'(lVC of work study is to obtain the optlmum utilization. of human and
terial resources available in an organisation for economical production. The various objectives
work study are as follow : :

1.
e

o]

4.

The most effective use of plant and equipments. }Meth od study
The most effective use of human efforts.
Evaluation of human work.

ini ’ ment
Selection and training of personnel. }Work- measure

4 SCOPE OF WORK STUDY

Work study has a wide scope in the following fields :

I

Industries (Production operations, research and development).
Marketing, sales and distribution.

Offices, stores and warehouses.

Material handling.

Design and development.

Building and other constructions.

Transport.

————s
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8. Hospital.
9. Agriculture.

10. Defence services.
y work study as follows:

one concerned with the industry is benefitted b ductivi
¢ throug ed productivity and hen{

Every
i s
{. Management : Management gels benef h increa
increased profits. _ )
protectlvc. He is assured of bchl

2 Worker : The work for worker

i @

becomes easier and

he measurement of day's wg,

ple data for t
do more objective negotiatig,

to

returns.

3.  Trade Union : Work study prov
This enab
dence. |
lity of the product a

ides relia
Jes trade unions

for the purpose of pay and incentives.

with the management based upon factual ev1
er qua

nd that too at lower cost.

4. Consumer : Consumer gets bett

2.5 ADVANTAGES OF WORK STUDY

The followings arc the advantages of work study :

[. Higher productivity. .
2. Reduced manufacturing costs. . |

3. Uniform and improved production flow.

4. Fast and accurate delivery dates.

Better employee-employer relations.

Better service to consumers.

Job satisfaction and job security to workers.

Higher wages 1o workers.

Better working conditions.

).6 HUMAN ASPECT OF WORK STUDY

very important role in the implementation of work study

)r(lanisations_ I'he management defines the Objectives and plalls the V\/()rk -thC SU’)(, 1

! | . . b . rv

ranslates the plans mto day—tO-da)’ Operauons a“d the w orkers carry ¢ ut the oper lli()n§ A” b
. ( b t

bove three contribute positively for the successful work study.
I. Role of Management : The role of management for the successful applicatio
. nof WO

tudy 1s as follows :

(i) The management should define the objectives of organisation clearly. This ;. :
l:::lce::sc? if the objectives are not clearly defined by the managcménl: Mporg
mgna\;slircsn?n&/ \:f:;ri\ct:rz may set th.exr ou{n (?bjectlves which can cause Confl {glll]({l] {
better metho-d is dc;‘n:\;li i\l{::}m .S at mdentnfymg a'better nlmth-od of doing ol With ¢

respect to organisational objectives. ¢

The human factor plays a
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. study
wWork , ’ 1
ot mapacement must plan in such o w.

i 1 el (ime is i(luulliﬁ | seh a way 5o as o minimisc the ineffective time, 1
cffective b . cd as a par . ' cctive ; :
ineflecti _ =5 :l\ L part of work study, then the me. 1! the
open (or suggestion and criticism, ’ 1€ management should be

e management should maintai )
(ifh) [he mand L envis . imntam poaod relationship wil the work |
vide good environmen 'm hi ’ ers & i}
P“W'(k‘ JLISTONt : (o them. [hig creates matual trust which d{l( §hould
sudy to be successiul. st which 1s essential for any
1e of Supervisor : The role of sunervicne :

2. Re i ‘e of supervisor in the application of work study i

. . IS as
follow> . .

~ The supervisor should clearly explai o« .

¢y The sui carly explain the objectives ol organisation to the k

: ' - workers.

J > S l. v s liney e . e - .
Also he should give clea picture of the practical problems at the shop fl
management so as (o enable the Management 1o set realistic goal o gy

* R als.

.y The supervisor should be fully aware of diff, .

% limitations. He should identify ui ;\(:/lzrl:l|z:)lldr(cl,lafic:lc‘l::n;:gst:icr?{d‘:(;)rk theluding its
work for study. : select the proper

3. Role of Worker : The role of worker in the application of work study is as follows :

(i) The worker should not neglect his work and waste time unnecessarily. He should be
aware of the fact that the resulting low productivity will affect him in long run.

(i) The worker should take interest in the work and take initiatives with the work related
factors. It 1s quite possible to select the job to be studied through the initiative taken by

the worker.

9.7 ROLE OF WORK STUDY iN IMPROVING PRODUCTIVITY
Work study plays an important role in improving productivity which can be expfessed as

follows : :
|. It improves existing methods of operations.

2. It provides better plant utilization, equipment utilization and working conditions.

[t improves basic processes by research and development.

. It simplifies the product.
It improves the planning of work as well as use of manpower.

ases all round effectiveness of the employces.

()

n

6. Itincre
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